Quarterly Report President Q2 2022
Report for the period 1st April - 30th June

This is my fourth report as a President of Open Source Matter and | have the feeling that the board is
working better and we are making more progress in different areas.

Working on getting our advertising better, surprisingly we have different companies we are working with.
Created an overview and finished the work on getting a new company on board. We need to monitor the
outcome of these initiatives over the next months.

Legal cases:

e We reached an agreement with American Airlines, being now in discussions about some
organizational procedures.
e The other case is still on hold.

Had a conversation with CloudAccess.net to discuss where we stand related to the ongoing partnership.
Over the time we both were involved in the legal case with American Airlines conversation was
complicated but we have discussed a couple of topics and agreed on the way forward.

Because of the official retirement of the treasurer the financial management was a challenge. | have spent
a lot of time getting processes running. We are close to having all information about accounts available
and are able to process payments smoothly. | have made sure the bookkeeper has all the information to
work on our books.

| have pushed the budget process forward and finished the budget for 2022/2023 on time. A post about
the budget is being prepared.

Attended some in person meetings and realized how important it is for the project to meet people in real
life. Looking forward to many more meetings.

Aachen, 22th July 2022
Robert Deutz
President



